Queer Coalition Constitution

Revised; most recent revisions adopted by vote of the membership in April 2025.

1 NAME

The name of the organization will be Queer Coalition. Queer Coalition is an officially sponsored
faculty, staff, and graduate student affinity group of lllinois State University.

2 PURPOSE STATEMENT

It will be the purpose of Queer Coalition to:

Promote the diverse cultures of the LGBTQ2IA+ community at ISU and inthe local area;
Represent the interests, needs, and concerns of LGBTQ2IA+ faculty, staff, and students;
Encourage communication, engagement, and support among the LGBTQ2IA+ community;
Develop cooperative relationships in the ISU and local communities;

Assist ISU with the recruitment and retention of LGBTQ2IA+ faculty, staff, and students;
Support LGBTQ2IA+ students at ISU by offering scholarships when funding is available;
Foreground the fact that all forms of oppression are interconnected and by so doing support
and work toward racial justice.
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3 VALUES STATEMENT

Queer Coalition strives to create an affirming and inclusive environment for LGBTQIA+ members of
the Illinois State University community and beyond. We stand in solidarity with all marginalized
peoples and remain committed to combating bigotry wherever it appears. As we celebrate the
diverse sexualities, genders, and relationships to attraction that make up the rainbow of queer
identities, we likewise dedicate ourselves to creating a more just society where all people can share
in this communal joy. We acknowledge that the mere presence of diversity does not create justice
or equity. Therefore, we seek to remedy institutional and individual bias in the communities we
interact with. We also acknowledge that there is a wide range of diversity within members of
diverse and marginalized groups, and what might be beneficial for one person might be harmful to
another.

In forming our guiding principles, we draw inspiration from the work of Patrisse Cullors, Ayo
Tometi, and Alicia Garza in their creation of the Black Lives Matter movement. These include:

e Queer and trans liberation
e Accessibility

e Intersectionality

e Bodily autonomy

As well as other guiding principles.



Furthermore, the Coalition strives to:

e Hold ourselves, our institutions, and our society accountable to these principles.
e Provide support and recognition to all families and relationship structures.

e Conserve resources and engage in climate-conscious practices.

e Center the wishes of those harmed when responding to intolerance.

4 MEMBERSHIP

4.1 DEFINITION

All persons who have elected to receive communications from Queer Coalition through the
listserv (queer-coalition-I@listserv.ilstu.edu) and/or Microsoft Teams site shall be considered
members.

4.2 ELIGIBILITY

Membership is open to faculty, staff, graduate students, and retirees of lllinois State University,
as well as local community members who are dedicated to the enhancement of the academic,
social, and cultural environment of the LGBTQ2IA+ community. Currently employed ISU faculty
and staff must make up more than 51% of the membership.

4.3 FINANCING

1. Thefiscal year of the organization will be from July 1 to June 30 of the following
calendar year.

2. Decisions regarding annual dues, contributions, sponsorships, scholarships,
endowments, and funding will be made by the Executive Board.

3. Queer Coalition may receive monetary contributions, sponsorships, and/or endowments
from individuals, businesses, organizations, and other entities who support the purpose
of Queer Coalition.

5 EXECUTIVE BOARD

5.1 BOARD COMPOSITION

1. The Executive Board of Queer Coalition shall be comprised of four officers (two co-
presidents, a secretary, and a treasurer) plus 2-6 members-at-large for a total of 6-10
persons.
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2. Acandidate may appear on the ballot for more than one position at the same election.
a. Each person may still only hold one position, however.
b. When a second incompatible position is taken, the first is vacated and the runner
up will be elected to that position.
c. Inthe case of the terms beginning simultaneously, the candidate is given a choice
on which position to forfeit to the runner-up.
3. The Executive Board will strive to equitably represent all employment classifications at
[llinois State University.

5.2 ELIGIBILITY

All officers and members-at-Large must be members of Queer Coalition and currently employed by
or enrolled at lllinois State University.

5.3 TERMS OF SERVICE

1. Except for the positions of the co-president, Executive Board members’ terms of service
will be one year, beginning on July 1 of the election year.

2. The co-presidents will be elected for a term of two years. The first year will be spent as
President Elect and the second year as Outgoing President.

3. Executive Board members must commit to attending at least 2/3 of all Board meetings.

If a Board member has not attended at least % of the regularly scheduled board
meetings in the preceding 6-month period, they will be asked to step down.

4. Executive Board vacancies with less than a 6-month term remaining will be filled by
appointment of the co-presidents with input from the person previously serving in said
role. Vacancies with more than a 6-month term remaining will be filled by election.

5. After two consecutive terms in the same role, officers may only continue to serve in their
current role if no one else nominates themselves for the position.

5.4 VOTING DURING BOARD MEETINGS

1. Voting can be initiated with a quorum.

a. A minimum quorum is two thirds of the total strength of board members or 6 board
members, whichever is higher.

b. A board meeting can take place only if the quorum is present and any decision taken in
a Board meeting without the presence of a quorum would be void.

2. Voting will be determined on a simple majority of board members.

a. Simple Majority Vote means a vote requiring the approval of at least one more than
one-half (1/2) of all of the Board Members (not just of those present for the vote), with
the co-presidents voting on the matter.

b. Inthe event of a tie vote, the collaborative decision of the co-presidents shall be
determinative.



5.5 DUTIES OF BOARD MEMBERS

5.5.1 Co-presidents

1. Theco-presidents will be the chief executive officers of Queer Coalition.

2. The co-presidents will appoint all committee chairpersons with the consent of the rest
of the Executive Board.

3. Theco-presidents, with approval of the Executive Board, will direct the budget.

4. The co-presidents, along with the Treasurer, will be the registered custodians and
signatories of Queer Coalition’s account through its financial institution.

5. The co-presidents will conduct Executive Board meetings.

5.5.2 Secretary

1. The secretary will maintain all official records of Queer Coalition.

2. Thesecretary will be responsible for recording the minutes of all Executive Board
meetings.

3. The secretary will maintain a complete and accurate account of meeting attendance and
membership.

4. The secretary will serve as the web manager for Queer Coalition. As such, they will
oversee the Coalition’s webpage and social media presence in order to maintain
consistency across all communication channels.

5. The secretary will perform other duties as directed by the Executive Board.

5.5.3 Treasurer

1. The treasurer will be the financial officer of the Association.

2. The treasurer, along with the co-presidents, will be the registered custodian and signatory
of Queer Coalition’s account through its financial institution.

3. Thetreasurer is the liaison between Queer Coalition and lllinois State University’s Provost’s
Office and will keep records of all financial transactions and reporting in compliance with
the Policies, Guidelines, and Procedures of ISU and the State of lllinois.

4. The treasurer will develop financial reports and present them at Executive Board
meetings.

5. The treasurer will be responsible for the review, verification, and records keeping of all
financial matters.

6. The treasurer will perform other duties as directed by the Executive Board.

5.5.4 Members-at-large

The members-at-large will perform duties as directed by the Executive Board.



6 COMMITTEES

6.1 FORMATION

1. Any member may submit a petition to the Executive Board in order to form a
committee. The petition should include the committee’s proposed charge and meeting
schedule.

2. If the Executive Board votes to accept the formation of the committee, it is the
responsibility of the member(s) who submitted the petition to notify all Queer Coalition
members of the committee’s creation and solicit volunteers to serve on it.

3. The Executive Board will assign all committees a liaison from among their number to
facilitate communication and planning.

6.2 ADMINISTRATION

1. ltistheresponsibility of the committee membership to appoint a chair to lead the
committee.

2. Officersof the Executive Board may not serve as committee chairs.

3. Committees must meet at least once per semester. Any committee which meets fewer
than twice per year will be considered defunct.

4. Committees must have at least three members. Any committee with fewer than three
members will be considered defunct.

7 MEETINGS

7.1 MEETING SCHEDULE

The Executive Board will establish a regular meeting schedule on a yearly or semesterly basis at the
beginning of its term of service.

7.2 MEETING CONDUCT

Participants are asked to engage in conversations mindfully and with empathy aforethought in
accordance with the WAIT (Why Am | Talking?) system. According to this system, participants
should consider the following questions before contributing their thoughts:

e Doeswhat | want to say need to be said?
e Has what | want to say already been said?
e Am | grandstanding?

e Am I communicating constructively?



8 ELECTIONS

8.1 VOTING

1. Every member may vote once per election.

2. Members may not vote by proxy.

3. Itis not necessary for a quorum of all members to be achieved in order to pass a
resolution or conduct a successful election of candidates to the Executive Board.

8.2 ELECTION PROCEDURE

1. Electionsfor Executive Board vacancies will be held every year in April.

2. Notification will be provided to the full membership at least one month in advance.

a. Those members wishing to nominate themselves or others for service on the
Executive Board will have at least two weeks in which to do so.

b. Candidate statements will be provided to the full membership at least one
week prior to the election.

c. Electionswill not be held if there are not more candidates than vacancies.

3. Theelection will be conducted electronically and the ballot will be open for at least a
week.

4. Election results will be certified by a two-person team. At least one person on the team
must be a member of Queer Coalition who is not an election candidate or a current
member of the Executive Board.

5. The full membership will be notified of the election results within one week of the close
of the election.

6. The candidates receiving the majority votes will be the elected representatives to the
Executive Board.

7. The newly elected representatives will be invited to sit in on any Executive Board
meetings held between the close of the election and the beginning of their terms of
service.

8. The successful candidates’ terms of service will begin on July 1 of the following fiscal
year.

9. Should a position remain vacant following the closure of the nomination period, the
incumbent may elect to continue in their current position for the upcoming term,
even if they have exceeded their term limit.

a. If theincumbent does not wish to continue in the position, the position will remain
vacant until a special election is called.
b. The special election must be conducted within the first 6 months of the term
(after the six-month mark, the board may simply appoint someone to serve
for the remainder of the term).
i. If the position is vacant at the time of the special election (i.e. the
incumbent has elected not to remain in the position) and no nominations



are received, it will remain vacant for the remainder of the term or until
the board appoints someone to the role.

ii. The vacant position’s duties will be divided up on a volunteer basis to
other members of the board to ensure coverage of essential
functions.

8.3 AMENDING THE CONSTITUTION

1. Any member may, with the written support of two other members, propose an
amendment to this Constitution.

2. The Executive Board will distribute the proposal to the full membership within 30 days
of the submission.

3. An affirmative vote by the majority of voting members is needed to amend the
Constitution.

9 REVISION HISTORY

9.1 VERSION 1.0: JANUARY 4,2023
Constitution adopted by Queer Coalition Executive Board.

9.2 VERSION 2.0: APRIL 2022

Document extensively revised and reformatted. Section A (Definition) of Article
[l added to define the terms of membership in Queer Coalition. Item 2 of
Article IV (Executive Board), Section A (Board Make-up) added to establish
requirements for representation from various employment classifications on
the QC Executive Board. Item 3 of Article IV, Section C (Terms of Service) added
to require Executive Board members to attend at least 2/3 of all Board
meetings. Extensive edits made to Articles V (Committees) and VII (Elections).
Section B (Quarterly meetings) added to Article VI.

9.3 VERSION 2.1: MARCH9, 2023
Section D (Voting During Board Meetings) added to Article IV (Executive
Board), establishing the definition of a quorum and determining outcome of
votes. Language added to Article IV, Section A (Board Make-up) clarifying that
candidates may run for multiple positions within the same election.

9.4 VERSION 2.2: MAY 11,2023

Section IV (Executive Board) updated to allow for fewer board members-at-
large, clarify that each candidate may only hold one position, and add more
flexibility regarding board members’ employment classifications. Item 9 added
to Article VII (Elections), Section B (Elections to the Executive Board) establishing
procedures for how to handle vacant positions.



9.5 VERSION 2.3: DECEMBER 11, 2024
Values Statement with updated language added as Article 3. Article 6
(Meetings), Section B (Quarterly meetings) deleted. Article 6 is now Article 7
because of addition of Values Statement. Sections changed from alphabetical
to numeric and articles changed from Roman to Arabic numerals.

9.6 VERSION 4.4: MAY 2,2025
Article 5, Section 3, Number 5 (“Officers will serve in that capacity for no more
than two consecutive terms”) amended to read, “After two consecutive terms in

the same role, officers may only continue to serve in their current role if no one
else nominates themselves for the position.”
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